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ﬁnintnut Birector for Communications
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SUBJECT : Pevscnnel Ceilings

1. This nesorandus Is 1o bt viewed as interim policy guldsnce
regarding the relaticnship between tables of organization and man-
pover ocellings within the Agency, pending s permanent resolotion
mmm«wmxmﬁmwmmav
the Director.

2. As you have noted, recent sgprovals of upwerd changes in
tables of orgenisation have not been sccompanied by eorresposding
changes in the suthorived personnel ceilings sdministaved by this
) offiew. I beve sdopted this course of astion cut of econsideration
25X9 for the fast timt on «yide basis our present “om duty” ’

! strength is move then MMW&M&MMMS, celling,
and these vetescies sre rather evenly diatributed throug
Ageney . mmmw,wmmammwmmy
amployees during the pest twelve moaths has besn practieally serc.

3. Therefore, to grant further lucresses in Agency cellings

i or in ssjor componumts when the present supply of vasancies has not

I been fully utilized is merely to inflate ceilings to an unrealistic

| sl usnecessary degres. Aceordingly, even though & T/C end cefling

‘ incyesse for o of a mejor cospoaent is entirely Justifiable,
I 4o pot conslider thwm&cmwwwmtw

metic incresse in suthorised personnel ceiling for the mpjor component
{tself sc long au vacancies axist there which have not thus far been
utilized, even though these vecsncies lie in a different segment then
th&mmiﬂagmm

. Conseguently, sny incresse in the personnel celling of o

major component will not be approved until that compenent has deson-
strated that fatlare to do 8o would result in their inability to

enter oo duty needed perscunel in spproved positions. )
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5, In sddition, I feel it appropriate to mention thet in line
with stated Agenty poliey, sm obligstion rests with sll of us to see
mt&mﬂmwmmmmlmmmwm
wmimﬂymm,mmtmmmm:wm
figure is s lov as is cossistent with efficlent opermtions. An you
xnow, the Director st the meeting of the Assistent Directors on
3,3m195§mwmmwmmmm

5. 'The schievemsnt of s perscunel ceiling in the Agengy that
forvard perscanel plasaing in each componment, but flexibility ia
sseing that approved position vesaneles in coe segmnt of & DeJor
mmm'mwmhwmmﬁmmmn
received. I sn directing the Menagement 3tnff to werk closely with
your offices in exder to progressively tying ceiling mathorization
1o the level of s staffing petiers vhieh reficcts existing work
burdens .
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